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The insurance industry is experiencing an unprecedented skills shortage, with firms of all 
sizes struggling to attract and nurture talent. The sector has an unemployment rate of only 
1.5% compared to the national 3.6% unemployment rate for all industries.

Insurance carriers across America currently employ an estimated 1.56 million people, 

which has decreased by over 80,000 since 2020. But the decline in figures isn’t because 
insurance firms aren’t hiring; it’s because they can’t hire fast enough to replace the 
employees that are leaving.

Over the past ten years, most insurers operated with about an 8–9% staff turnover rate 

(including voluntary and involuntary exits.) Many insurers currently run in the 12–15% 
range. Meanwhile, almost 400,000 employees are expected to retire from the insurance 
industry within the next few years, and 44% of millennials don’t find a career in insurance 
interesting.

Many of the unfilled jobs in insurance are for IT staff:

Introduction

88% of insurance executives agree that technology and automation will become more 
important in the coming years.

By 2030, it’s anticipated that the demand for competent IT professionals in the 
insurance industry will increase by 55%. 

Roles topping the talent crunch list include cloud engineering, data science, AI, 

software development, and cybersecurity. 

In this eBook, we’ll take stock of the IT skills shortage in insurance and explore some 
strategies you can adopt to better attract and retain talent, especially millennial IT 
professionals.

https://insurancenewsnet.com/innarticle/insurance-industry-facing-massive-talent-shortage
https://www.insurancebusinessmag.com/us/guides/ranked--the-10-highestpaying-insurance-careers-in-the-us-424797.aspx
https://www.insurancebusinessmag.com/us/guides/ranked--the-10-highestpaying-insurance-careers-in-the-us-424797.aspx
https://amtrustfinancial.com/blog/agents/the-aging-insurance-workforce
https://amtrustfinancial.com/blog/agents/the-aging-insurance-workforce
https://insurance-edge.net/2022/09/02/new-research-finds-55-of-insurance-brands-see-talent-shortage/
https://www.iii.org/insuranceindustryblog/bridging-the-insurance-talent-gap/
https://www2.deloitte.com/content/dam/insights/articles/US164650_CFS-Insurance-industry-outlook/DI_Insurance-industry-outlook.pdf
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Why are insurance IT professionals so elusive?

Lack of interest and awareness are key reasons IT professionals don’t naturally gravitate 
toward an insurance career. School graduates generally have little knowledge of the 
insurance industry. 

And in an era where the cost of living is rising exponentially, millennials are less likely to 
own their own homes and vehicles. Therefore, they’re less likely to purchase insurance to 
protect them. 

What are the implications of IT skills shortages in 
insurance?
Failing to successfully attract and retain IT staff can cause problems on a number of levels. 
First, the resources you have in-house will likely become stretched too thin. According to a 
recent Rackspace Technology survey:

And, if employees quit, replacing them can get expensive. The cost to replace an employee 
is estimated at one-half to two times their salary. That means that if you were paying 
somebody $100,000 in salary, it’s likely to cost you between $50,000 and $200,000 to replace 
them.

65% of IT projects are delayed due to staffing shortages. 

64% of IT leaders indicate that their staff has experienced burnout.

https://www.dig-in.com/news/it-talent-shortage-challenges-insurers-cloud-tech
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At Insuresoft, we believe that the components of an effective recruitment and retention 
plan include communication, intellectual stimulation, professional challenges, and career 
path projection. Let’s explore:

Strategies for attracting and retaining insurance IT 
talent

The insurance industry suffers from a perception problem. As we touched on earlier, one 
of the barriers to attracting IT talent is that insurance is viewed by many young people as 
“boring” – although those of us who have worked in insurance know that’s not true!

It’s vital to review your messaging when you’re engaging with candidates who haven’t yet 
decided on their career path. Try to open their minds to the many opportunities that await 
them in the field of insurance.

Job seekers must be convinced that insurance isn’t just about car wrecks or flood-damaged 
carpets. They need to understand that insurance underpins just about everything – 
businesses, properties, valued personal possessions – and allows millions of people to sleep 
well at night.

So, why not ask recruiting managers and members of your IT teams to reframe their 
narratives when speaking to potential hires at job fairs and interviews? Encourage them to 
emphasize the challenges and rewards of their jobs. This way, you’ll stand a better chance 
of enticing ambitious and creative IT talent to join your firm. Also, look closely at what 
people see when they first visit your website. Try to inject some personality into your web 
pages, highlight your culture, and position your place of work as an innovative, fun, and 
collaborative environment.

Change the narrative
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Being open to hybrid and remote working arrangements is a powerful bargaining chip when 
recruiting IT talent for your insurance firm.

Be flexible

According to an Accenture study, 83% of workers prefer hybrid work options, 
while nearly half of millennial and Gen Z workers would consider quitting their 
job if their employer wasn’t flexible regarding working from home. This message is 
getting through, with some 39% of carriers now planning to offer flexible hours, for 
example, by allowing employees to work fewer hours during the day and deferring a 
couple of hours to the evening.

Giving people a degree of flexibility will improve your employee value proposition to 
potential candidates and mitigate the risk of burnout among your existing employee base. 

The industry’s IT skills shortage and retirement wave are taking place during a period of 
unprecedented innovation and digital transformation. With this transformation comes the 
need for new skill sets, and reskilling is becoming increasingly critical. Investing in your 
team’s education will also make your firm more appealing to potential candidates. 

As part of your upskilling strategy, look for ways to make your IT team’s roles more 
interesting and rewarding. For example, you could task them with developing innovative 
digital training techniques that incorporate augmented and virtual reality to help call 
center agents be more empathetic and provide customers with an optimized claim 
experience.

Mentorship programs can also play a valuable role in helping team members master new 
skills. Most people will appreciate having someone to help them learn new tools and 
navigate their additional responsibilities.

Consider reskilling

https://www.accenture.com/_acnmedia/PDF-155/Accenture-Future-Of-Work-Global-Report.pdf
https://www.dig-in.com/opinion/accenture-trends-how-consumers-relate-to-insurers
https://insurancenewsnet.com/innarticle/insurance-industry-facing-massive-talent-shortage
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Deploy automated insurance software
It goes without saying that if you hope to attract scarce technology talent, you need to 
offer them a digital-first environment in which to work. No IT professional will get excited 
about taking a job that focuses on performing low-level support and maintenance tasks on 
legacy equipment.

The cloud-based technology that drives increased automation of insurance tasks is here, 
and there’s no better time to embrace it. Automation handles routine and often tedious 
tasks to lighten workloads. 

When asked how cloud technology improves business performance, 46% of IT executives 
stated that the cloud increases speed in testing and providing products or services, and 

53% claim that the technology simplifies and improves customers’ experiences. 

Automation will reduce the chances of people burning out and enable your IT teams to 
focus on more meaningful responsibilities. All this will only help you attract talent. 

However, a recent study on the state of digital maturity in the insurance sector 
suggests that there’s still much work to be done. Among the 200 largest worldwide 
insurers:

Fewer than 25% have truly digitized the value chain.

More than 10% aren’t appreciably leveraging digital technologies within their 
current business processes. 

Over half are still exploring how digitization can be applied within their 
business model. 

Failing to prioritize digital transformation won’t only make you less likely to attract IT 
talent, but it will also impact your bottom line. The same study revealed that digital 
laggards saw investor returns less than half the average over ten years, while firms with 
the highest levels of digital maturity more than tripled their share prices.

https://www.insurtechinsights.com/cloud-may-be-the-answer-to-insurers-it-talent-shortage-study/?utm_source=rss&utm_medium=rss&utm_campaign=cloud-may-be-the-answer-to-insurers-it-talent-shortage-study
https://www.prnewswire.com/news-releases/acords-2022-insurance-digital-maturity-study-of-top-global-insurance-carriers-finds-that-fewer-than-25-have-truly-digitized-the-value-chain-301568358.html
https://www.dig-in.com/news/insurance-digitalization-is-a-requirement-study
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At Insuresoft, we’re passionate about crafting human-centered technology solutions that 
position insurers to compete in a complex digital world with speed and at scale. Leading 
brands rely on our Diamond Platform and complementary solutions and services to power 
their business vision. 

Our Managed Services team takes care of day-to-day operations, so your internal 
technology professionals are free to innovate with purpose. With us, your IT operations 
teams can also look forward to the following:

The Insuresoft advantage

Fewer deployment headaches
Expert discovery, onboarding, and client success teams ensure our system wraps 
around you – not the other way around. 

 100% implementation success rate: Our track record of 100% implementation 
success is what truly sets us apart. Every client that has signed a contract with us 
has moved to production.  

We’re proud to have received a 4.8 out of 5 average rating from clients rating us 
with Gartner.

https://www.insuresoft.com/digital-platform/
https://www.insuresoft.com/wp-content/uploads/2019/07/Insuresoft-Implementation-Process.pdf
https://www.gartner.com/reviews/market/p-c-insurance-core-platforms-north-america/vendor/insuresoft/product/diamond
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High-end technical specifications

Cloud-enabled: Benefit from flexibility and consumption-based pricing. 
Achieve faster release cycles while easing the burden on internal IT 
teams.

Flexible: Implement the Diamond Platform on a per-module basis or as a 
complete suite. It’s designed with managing general agents and carriers 
of all sizes in mind.

Service oriented architecture (SOA): Our systems are loosely coupled, 
highly adaptive, and meet dynamic business and customer needs.

Enterprise capable: Our robust platform processes data quickly and 
reliably.

Scalable: As your throughput needs and user loads grow, our platform 
scales with you. Keep delivering fast, efficient performance. 

Affordable: Achieve power and scalability at a low cost. Benefit 
from fewer integration and maintenance expenses while running on 
affordably priced hardware. 

Easily accessible: Connect via the corporate network and securely over 

the internet.

Secure: Secure cloud hosting with Microsoft Azure.
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An iterative innovation focus
We aggressively adopt cutting-edge cloud-native software technologies and 
practices, including:

100% .NET 6 product composition.

Azure Kubernetes hosting of Docker containerized highly available services.

Fully automated DevOps build and delivery of customer environments.
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The insurance IT talent shortage isn’t going to magically disappear any time soon, but there 

are steps you can take to limit its impact on your firm.

Effective communication, workforce transformation, and continuous digital innovation lie at 
the heart of successfully attracting, developing, and motivating employees. 

Summing up

Contact us today to find out more about our platform.

https://www.insuresoft.com/contact-us/

